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School Development Plan 2021-2022 - Headlines 
 

 

 
SPIRITUAL AND EMOTIONAL FLOURISHING 
 
Loving, accepting and empathetic with self and others, and an ability to reflect deeply on matters of life and faith. 
 

Strategic aim  Intended Impact            Activities 

Further develop 
provision to support 
children’s mental health 

Negative impact of 
lockdown and other 
external factors reduced 
allowing all  
children to flourish 

Working with Bucks Educational Psychology team to pilot ‘Holding Hands’ scheme which provides 
support for parents of children who are struggling with emotional wellbeing / mental health issues. 

Following the successful trial in 2021-2022, ‘Encouragement’  and ‘Break a Thought’ jars to be 
used in all classes as part of a toolkit to develop determination and resilience in all children. 

Create and run enhanced transition programmes which can be used where needed for children   
entering EYFS, and all casual admissions. Create and run new transition programme for all Year 6 
pupils, using best practice from ELSA materials. 

 
INTELLECTUAL AND PHYSICAL FLOURISHING: 
 
The highest possible outcomes for each pupil, inspired and enabled by a relevant and engaging curriculum. 

 
Strategic aim  Intended Impact            Activities 

 

Explore and where 
appropriate implement 
improvements to 
teaching practices and 
resources in particular 
in response to 
lockdown  
 

The highest possible 
outcomes are achieved 
by each pupil 

Introduce ‘Prime Time’ for all year groups to ensure that each child arrives at school in a calm and 
orderly way and starts the day in a way which helps them to focus and begin their day’s learning 
well. 
To be evaluated with children and staff, and via attendance and lateness data.   

 

Following the evaluation of various catch-up interventions from 2020-2021, school to use Catch-Up 
Premium for maximum impact on individuals and small groups.  

Following successful trial in 2021-2022, target specific pupils and classes with LEXIA, as a periodic 
strategy to accelerate progress. 
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Develop and 
strengthen the co-
curriculum for all pupils. 
 
 
 
 
 
 

There is a quality and 
breadth to the school’s 
enrichment programme 
that reaches all pupils, 
regardless of prior 
experience, including 
disadvantaged pupils. 

September INSET day: outline concept of co-curricular education and our ambitious aims for a 
wide-ranging, carefully curated and ambitious programme 
October Governors’ Morning: outline concept of co-curricular education and the school’s aims 

Work with teaching team to create co-curricular programme and plan communications with 
parents / website information 

 

Behaviours for Learning to be taught and embedded through a programme of six half-termly 
events designed by SLT and curriculum leaders to ensure pupils are equipped to become 
successful GX learners   

 

Increase levels of 
reading engagement 
 
 

Children enjoy high 
quality and well matched 
reading materials 

L Launch new library and class libraries with a Literary Festival which seeks to re-energise    reading 
across the school.  
 

CPD and new supply of books ensure that each pupil has an engaging reading book matched to 
his/her ability   

Develop standards in 
phonics education 
 

High quality provision 
maximises phonics 
progress for all pupils 

Evaluate ‘Little Wandle’ package; purchase and implement if appropriate  

Restructure phonics teaching and interventions where necessary to ensure best possible 
provision and maximum progress for all pupils  

 

    
SOCIAL AND MORAL FLOURISHING: 
 
A respectful understanding of roles and responsibilities in our community and further afield, and the positive contribution each person can 
make.  

 

Strategic aim  Intended Impact            Activities 
 

Develop pupils’ 
understanding of their 
own capacity to effect 
change in the world 
around them. 

Children have a sense of 
social responsibility and 
are confident to initiate 
change around them. 

Re-introduce year group Ripples focused responsibilities ensuring children understand their 
agency to have an impact on the world around them  

 

Build Ripples programme so that it includes children visiting people and places, enhancing their 
engagement and understanding  (eg Buckingham House, Slough Foodbank)  

 

Following successful trial, Year 6 House Captains to lead Ripples Charity Day  
 

 


