
The Gerrards Cross CE School 

SPECIAL EDUCATIONAL NEEDS and DISABILITY POLICY  
‘Every Child Flourishing’ 

Introduction 

This policy is constructed in line with the requirements set out in Part 3 of the Pupils and Families 
Bill (2014) and associated regulations.  The policy is fully compliant with the Special Educational 
Needs (SEN) Code of Practice: for 0 – 25 years. 

Part 1 : Information about The Gerrards Cross CE School’s SEND provision 

The Gerrards Cross CE School identifies pupils as having Special Educational Needs if they meet 
the definition as set out in the Special Educational Needs and Disability (SEND) Code of Practice 
(DfE, January 2015). 

This defines SEND as; 

i A child or young person has SEND if they have a learning difficulty or disability which calls 
for special educational provision to be made for him or her. 

ii  A child of compulsory school age or a young person has a learning difficulty or disability if 
he or she: 

- has a significantly greater difficulty in learning than the majority of others of the same 
age, or 

- has a disability which prevents or hinders him or her from making use of educational 
facilities of a kind generally provided for others of the same age in mainstream schools 
or mainstream post-16 institutions 

iii Many children and young people who have SEND may have a disability under  

 the Equality Act 2010 – that is ‘...a physical or mental impairment which has a  

 long term and substantial adverse effect on their ability to carry out normal  

 day-to-day activities’. 
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The school provides special educational provision for pupils who require 

 “special educational provision, that is provision different from or in additional  

 to that normally available to pupils of the same age.” 

The school provides for pupils whose special educational needs broadly fall into the  

4 areas of: 

1. Communication and interaction 

2. Cognition and learning 

3. Social, emotional and mental health difficulties 

4. Sensory and/or physical needs 

Guiding principles 

• At The Gerrards Cross CE School, we believe that all of our pupils, regardless of gender, 
ethnicity, ability, disability or sexuality are entitled to a high quality education that will 
maximise their life chances. 

• All pupils are entitled to differentiated quality first teaching and pastoral support, including 
those with SEND, that will enable them to, 

- achieve their best 

- become confident individuals living fulfilling lives, and 

- make a successful transition into secondary education and, ultimately, adulthood 
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Objectives of the school’s SEND policy 

We will ensure that a child or young person with SEND will have their needs met through a 
rigorous programme of identification, assessment, planning and support.   

To achieve this: 

• the views of the pupil will be sought and taken into account 

• parents will be kept fully informed and will be expected to work in partnership with the 
school to effectively support the child 

• pupils with SEN will be offered full access to a broad, balanced and relevant education, 
including an appropriate curriculum 

• the school will manage its resources to ensure all pupils’ needs are met appropriately 

• a pupil’s special educational needs will be identified early 

• provision and progress of SEN pupils will be monitored and reviewed regularly 

• the school will work together with outside agencies when appropriate 

• Education, Health & Care Plans will be reviewed regularly in line with regulations 

• appropriate training will be provided for all teaching and support staff to ensure quality 
provision.  More specialist training is provided for supporting individual’s needs when 
necessary 

• adjustments and adaptations / access arrangements for assessments and examinations 
where applicable 

When a SEND is identified, the school will put appropriate evidence-based interventions in place.  
These will be provided as part of a graduated response, which includes regular review of the 
progress made and adaptations to the support provided as required. 

How the policy will contribute to meeting objectives 

The effectiveness and appropriateness of the policy will be continuously monitored by the Special 
Educational Needs and Disability Co-ordinator (SENDCo) and HLTA. The use of resources, 
identification, programme planning, effectiveness and quality of individual planning, pupil progress, 
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pupil participation, parents as partners, statutory reviews, referrals for statutory assessment, the 
identification of training needs and the use made of support services will be monitored and 
evaluated regularly. 

In addition, the school will annually undertake a self-evaluation of the effectiveness of its policy in 
order to both update the policy and to plan further improvements and development. 

Co-ordinating the provision of education for pupils with SEN at the school 

The school’s provision for pupils with SEND will be co-ordinated by Jackie Kempson (the 
SENDCo) in partnership with the Higher Level Teaching Assistant (HLTA), Anna Hooper. 

The SENDCo has an important role to play along with the Headteacher and Governing Body, in 
determining the strategic development of SEND policy and provision in the school.  At The 
Gerrards Cross CE School the SENDCo is part of the school leadership team. 

The SENDCo has day-to-day responsibility for the operation of SEND policy and coordination of 
specific provision made to support individual pupils with SEND, including those who have EHC 
Plans. 

The SENDCo provides professional guidance to colleagues and works closely with the HLTA, staff, 
parents and carers, and other agencies.  The SENDCo is aware of the provision in the Local Offer 
and is able to work with professionals providing a support role to the family to ensure that pupils 
with SEN receive appropriate support and high quality teaching. 

The key responsibilities of the SENDCo are: 

• overseeing the day-to-day operation of the school’s SEN policy 

• coordinating provision for children with SEN 

• liaising with the relevant class teacher where a looked after pupil has SEN 

• advising on the graduated approach to providing SEN support 
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• advising on the deployment of the school’s delegated budget and other resources to meet 
pupils’ needs effectively 

• liaising with parents of pupils with SEN 

• liaising with early years providers, other schools, educational psychologists, health and 
social care professionals, and independent or voluntary bodies 

• being a key point of contact with external agencies, especially the local authority and its 
support services 

• liaising with secondary schools and other providers of education to ensure a pupil and their 
parents are informed about options and a smooth transition is planned 

• working closely with the head teacher and school governors to ensure that the school 
meets its responsibilities under the Equality Act (2010) with regard to reasonable 
adjustments and access arrangements 

• ensuring that the school keeps the records of all pupils with SEN up to date and monitors 
progress of pupils with class teachers 

• reporting regularly to senior leaders and governors on the effectiveness of provision 

In addition to the SENDCo, there is a specialist team of people who support the work of the 
SENDCo.  Their roles are: 

 Clare Sheaf   Deputy Head  

 Stephanie Weekes  EYFS Coordinator 

 Parul Master   Asst Head KS1 

 Kim Osborne   Asst Head KS2 

 Anna Hooper   Higher Level Teaching Assistant and Emotional Literacy Support   Assistant 

Admission Procedures for pupils with SEN 

The admission arrangements for pupils with SEN who do not have an EHC Plan are the same as 
the school as a whole. 
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Facilities for children with disabilities 

The school complies with the 2010 Equalities Act.  It has appropriate wheelchair access, disabled 
toilet facilities and designated disabled parking.  The school regularly liaises with outside agencies 
to ensure appropriate access is maintained.  All classrooms are fitted with Soundfield systems to 
ensure the inclusion of children with hearing impairment. 

Learners’ sensory needs are recognised and the school and classroom environment are adapted 
accordingly to less the impact of sensory processing difficulties on learning and emotional 
wellbeing. 

Extra-curricular activities and educational visits are planned to fully include pupils with SEND. 
When necessary, advice is sought from Bucks Specialist teaching service about appropriate and 
adjustments. 

 Part 2: Information about the school’s policies for the identification, assessment and 
provision for all pupils with special educational needs 

SEND Funding 

The school’s SEND provision is funded largely from the school’s overall budget and is allocated 
largely on the basis of individual need.  Support is graduated according to needs, priorities and 
availability of resources.  When it is agreed to place a pupil on the school’s SEND register it is 
because their additional needs are significant and they require additional support that the school 
may fund up to an additional £6,000.  In exceptional cases the school can apply to the LA for top 
up funding.  Pupils who have an Education Health & Care Plan will have an agreed package of 
support outlined by the Local Authority and monitored, evaluated and reviewed regularly by the 
school. 

How pupils with special educational needs are identified and their needs determined and 
reviewed 

All teachers are responsible and accountable for the progress and development of all the pupils in 
their class, even where pupils access support from teaching assistants or specialist staff.  Where a 
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pupil is not making adequate progress, class teachers and the SENDCo and parents will 
collaborate on problem-solving, planning support and teaching strategies for individual pupils. 

High quality teaching, differentiated for individual pupils, is the first step in our school’s response to 
pupils who have or may have special educational needs. 

The identification of SEN will be built into the school’s overall approach to monitoring the progress 
and development of all pupils. 

SEND Register 

Placing pupils on the school’s SEND Register will be considered when: 

• pupils are unable to make appropriate progress and experts are involved in advising on a 
personalised plan, specialist assessment, advice on new strategies and additional support 

• staff have identified NC levels and standardised tests show children to be making little 
progress and are presenting with below age scores, despite regular interventions 

• a pupil presents with a significant difficulty in the four areas of need (Cognition and 
Learning, Social, Emotional and Mental Health, Communication and Interaction and 
Sensory and/or Physical) 

The school’s SEN  register highlights pupils with Education, Health and Care Plans; pupils 
receiving a high level of intervention with SEN Support Plans in place; and pupils with needs 
supported through planned, regular and systematic interventions. 

All other pupils making less than expected progress are recorded on a monitoring register and 
attainment and effectiveness of intervention is assessed regularly.  The school strives to regularly 
involve and inform parents of all pupils who experience difficulties in any of the four areas of need. 

 The Graduated Response 

The SEN Code of Practice states that SEN support should take the form of a four-part cycle: 
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 ASSESS  PLAN   DO   REVIEW 

In line with this the school has clear procedures for identification and support. 

Assess 

Staff observe pupils, take account of parental concerns and analyse data from regular 
assessments in class.  They take note of observations on behaviour and emotional responses.  
The development of individuals is considered in relation to previous attainment and that of their 
peers.  Progress is reviewed regularly to ensure interventions and provision are matched to 
individual needs and barriers to learning are identified and overcome. 

Plan 

After children have been assessed and identified as requiring additional provision, parents are 
informed regarding further support and strategies that will be implemented.  Specific targets are 
set to address their needs and recorded on Target Intervention Sheets.  The school has clear 
procedures for recording all interventions in place.  This information is shared with parents and all 
appropriate staff working with the child. 

Do 

Class teachers differentiate tasks and resources to ensure children access appropriate teaching 
and learning.  Strategies are employed to support all areas of development that may act as a 
barrier to attainment.  The SENDCo works with teachers and support staff to implement 
interventions.   

Review 

Effectiveness of support and interventions and their impact on the child’s progress are reviewed 
regularly, at least termly, with pupils and parents.  In light of the pupil’s progress and development, 
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further target are set.  When a pupil is identified as making insufficient progress, a more detailed 
Individual SEND Support Plan and/or Behavioural Support Plan is completed with input from 
outside agencies and professionals where appropriate.  In addition to the normal cycle of 
discussions with parents and pupils, additional meetings will be held to ensure progress is 
reviewed termly and parents are involved with and aware of progress. 

The school’s provision 

The school implements a variety of interventions to support the different areas of SEND.  These 
include small group maths, reading and spelling interventions, dramatherapy, Rainbow Road, 
social skills support activities, nurture groups, Lego Therapy, language group work and 
individualised programmes.  Teachers and Learning Support Assistants receive training for a 
range of needs from various outside agencies and specialist professionals.  These agencies, 
along with LEA support, contribute, advise and carry out assessments to ensure high quality 
provision for individual children.   

Partner agencies and specialist professionals include: 

• Educational Psychologists 

• Speech and Language Therapists 

• Occupational Therapists 

• Physiotherapists 

• Teachers from the Specialist Teaching Service (hearing impairment, visual impairment, 
physical disability, cognition and learning, communication and interaction 

• Dramatherapist 

• Pupil Referral Unit 

• Health professionals 

Where pupils do not make sufficient progress, despite the school making purposeful and relevant 
interventions, it may be appropriate to ask the LA to carry out a statutory assessment of their 
needs to see if they are eligible for an Educational, Health and Care Plan (EHCP).  The LA will 
seek evidence from the school that any strategy or programme implemented for the child in 
question has been continued for a reasonable period of time without success and that alternatives 
have been tried.  The LA will need information about the pupil’s progress over time, and will also 
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need clear documentation in relation to the pupil’s special educational needs and an action taken 
to deal with those needs, including any resources or special arrangements put in place. 

In preparing a request the school will involve the parents, pupils and outside agencies and refer to 
Chapter 8 of the Code of Practice. 

Children who join the school as Casual Admissions (pupils coming into school after EYFS) 
routinely complete standardised tests for reading, comprehension, spelling and mathematics to 
ensure that any necessary additional support is implemented as soon as possible.   

The school supports pupils with medical conditions through close liaison with Health professionals 
and ensuring necessary information is detailed on a SEND Support Plan. 

As stated in Section 1 the school will continuously monitor and evaluate the working of the SEND 
policy gathering information on the following aspects: 

• Number of pupils with SEND, expressed as a percentage of the school roll, and any 
changes to the level of support they receive 

• The level of support pupils received and the amount of progress they make 

• The ‘value-added’ data of pupil progress 

• The success of resources 

• The impact of training and new approaches to meeting needs 

• The identification of training needs 

• The impact and outcomes of the review process 

• The development of pupil participation 

• Relationships with parents 

• The impact of the statutory process on pupil progress 

• The success of involvement of outside agencies 

• The success of liaison with other schools 

Education, Health and Care plans (EHCP) 
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Once a pupil has an EHCP naming The Gerrards Cross CE School, the Headteacher will ensure 
that those teaching or working with the children or young person are aware of their needs and 
have arrangements in place to meet them.  The school will ensure that teachers monitor and 
review the pupil’s progress during the course of a year.  Formal reviews of the EHCP will take 
place at least annually.  If a pupil’s SEND changes, the local authority will be informed and will 
arrange to hold a review as soon as possible to ensure that provision specified in the EHCP is 
appropriate.  The local authority’s Local Offer has further information on EHC Plans. 

Transition to secondary school or other settings 

The school is committed to supporting all children in making a successful transition to secondary 
and, when appropriate, other settings.  All children with SEN have access to enhanced transition 
arrangements.  Trained Learning Support Assistants work with small groups or individuals, as 
appropriate, to ensure they have an understanding of expectations, routines and appropriate 
social behaviour that will result in a positive experience.  Parents are informed of the content of the 
programme.  The school maintains good links with local secondary schools and ensures 
necessary information is shared with their staff. 

The role of parents of pupils with SEND 

The school values parents as partners for all pupils including those who have children with special 
educational needs.  They are supported to: 

• recognise and fulfil their responsibilities as parents and play an active and valued role in 
their child’s education 

• have knowledge of their child’s entitlement with the SEND framework 

• make their views known about how their child is educated 

• have access to information, advice and support during assessment and any related 
decision-making processes about special educational provision 

To make communications effective, staff at The Gerrards Cross CE School will: 
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• acknowledge and draw on parental knowledge and expertise in relation to their child 

• focus on the pupil’s strengths as well as areas of additional need 

• recognise the personal and emotional investment of parents and be aware of their feelings 

• ensure that parents understand procedures, are aware of how to access support in 
preparing their contributions, and are given documents to be discussed well before 
meetings 

• respect the validity of differing perspectives and seek constructive ways of reconciling 
different viewpoints 

• respect the differing needs parents themselves may have, such as a disability, or 
communication and linguistic barriers 

• recognise the need for flexibility in the timing and structure of meetings 

If parents and carers require further independent advice and support they can access via https://
www.buckscc.gov.uk/services/education/bucks-sendias-service/.  

Information is also available through the Bucks Local Offer:  

 https://www.bucksfamilyinfo.org/kb5/buckinghamshire/fsd/localoffer.page 

The views of pupils with SEN 

The pupil’s views will always be sought.  This may not be through direct discussion with the pupil, 
but may be through observing children’s responses and ascertaining the best way of supporting 
them.  Pupils will be enabled/encouraged to participate in all decision-making processes in 
education, including the setting of learning targets and contributing to personal plans, discussions 
about choices of school, contributions to the assessment of their needs and termly reviews and 
transition meetings.  They need to be part of the process, to know that they are listened to and that 
their views are valued. 

Complaints Procedure 

If parents/carers have any concerns or questions about the SEND provision for their child, they are 
asked to speak to the class teacher or SENDCO in the first instance.  If the matter is not resolved 
then parents should contact the Headeacher. If further steps are needed, parents /carers can 
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contact the SEN Governor or the Chair of Governors via the school office or by emailing 
gxgovernors@gerrardscross.bucks.sch.uk.   

 Contact is coordinated by the SENDCo, Jackie Kempson. 

This policy will be reviewed and updated annually.  The SENDCo will also report annually to the 
Governing Body concerning effectiveness of the policy. 

 

SENDCo 
Reviewed: January 2021 

Next review: January 2023
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RESPONSIBILITIES 

SEN Governor:  Liz Lee 

SLT:  Jackie Kempson 

Revised Date:  January 2021

APPROVED 

CommiOee:  Curriculum and Pupil Welfare 

Chair of Governors: Ian Moore 

Signed:    IDM


