
The Gerrards Cross CE School 

Pupil Premium strategy 2017-2018 

1. Summary information 

School The Gerrards Cross CE School 

Academic Year 2018 - 19 Total PP budget £24,120 Date of most recent PP Review September 
2018 

Total number of pupils 421 Number of pupils eligible for PP 11 Date for next internal review of this strategy September 
2019 

 

2. Current attainment  

 Pupils eligible for PP (GX school) Pupils not eligible for PP (national average)  

% achieving ARE in reading, writing and maths in KS1   33% (1 of 3)  

% making ARE progress in reading  in KS1 33% (1 of 3)   74% 

% making ARE progress in writing in KS1 33%(1 of 3)   65% 

% making ARE progress in maths in KS1 33%(1 of 3)   73% 

% achieving ARE in reading, writing and maths in KS2 55% (6 of 11)  

% making ARE progress in reading  in KS2 55% (6 of 11) 66% 

% making ARE progress in writing in KS2 55% (6 of 11) 74% 

% making ARE progress in maths in KS2 55% (6 of 11) 70% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Significant Special Education Needs (1 x EHCP) (9 x SEN Register) 
 

B.  Academic progress in Maths and English (7/11) 

C. Due to external factors, self- esteem is low and this impacts on learning. 
(9/11) 

D. Specific speech , language and communication needs.(3/11) 

External barriers (issues which also require action outside school, such as low attendance rates) 

D. Socio-economic circumstances reduce ability to offer educational support in the home.(4/11)  
Lack of access to extra-curricular activities due to socio-economic circumstances. (4/11) 
 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Increased rate of progress for pupils identified as having Special Educational Needs. SEN pupils eligible for PP make increased rates of progress. 

B.  Accelerated progress in maths and English. Standardised testing reflects comprehension age increases and 
progress in line with reading accuracy. Standardised testing reflects an 
improvement in spelling. Standardised scores in termly maths and 
reading assessments reflect good progress. 

C.   Through regular access to a range of extra-curricular activities and social skills groups and Drama 
Therapist pupils with low self esteem exhibit increased self confidence and self worth.  

Pupils eligible for PP attend social skills groups, extra-curricular activities 
and Drama Therapy exhibit increased self confidence in social 
interactions and greater resilience in learning. 

D.  Children will make good progress towards, within and above Age Related Expectations. Standardised scores demonstrate increases that show good progress 
within and across ARE. 

E.  Pupils identified as having speech and communication difficulties will develop their expressive and 
receptive language skills and articulation of speech sounds to allow them to access the curriculum and 
develop appropriate social interaction. 

Targets set by the Speech and Language Therapist will be achieved 
through regular structured language groups. 

 
 
 
 
 
 
 
 
 



 

5. Planned expenditure  

Academic year 2017-2018 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Pupils eligible for PP with 
weak reading 
comprehension skills will 
demonstrate accelerated 
progress. 

Structured reading 
comprehension programme. 
Increased opportunities for 
focused guided reading 
lessons. 

Data tracking over past 4 years shows percentage 
of pupils narrowing the gap when accessing a 
regular and structured reading comprehension 
programme. 

SENDCo monitoring and appropriate 
interventions and resourcing for PP pupils 
with a discrepancy between age 
standardised reading accuracy score and 
comprehension score. 
 

SENDCo July 2019 

Total budgeted cost £2,000 
 
 ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Increased rates of progress 
in maths and English for 
pupils eligible for PP. 

Individual one to one maths 
and English teaching in school 
and, where appropriate, tuition 
from outside providers.  
Access to structured reading 
and comprehension materials. 
Individual  class support from 
an LSA. 

Pupils with SEN and eligible for PP make 
increased progress as demonstrated by 
standardised score within ARE in maths and 
English. 

SENDCo monitoring through targets for 
planned provision and formative and 
summative assessments.  
 Recruitment of good quality teachers. 
Training for LSAs. 

SENDCo/ 
Head Teacher 

July 2019 

Improved understanding 
and application of spelling 
rules and High Frequency 
words. 

Specialist Spelling Teacher 
2 x weekly. 
 
 

Pupils with SEN and eligible for PP make 
increased progress as demonstrated by 
standardised scores in spelling and evaluations of 
written work. 

SENDCo monitoring through targets for 
planned provision and formative and 
summative assessments.  
Regular meetings between Specialist 
Teacher, SENDCo and Class Teachers. 

 

SENDCo July 2019 



Pupils who exhibit delayed 
expressive and receptive 
language skills and/or 
difficulty with articulation of 
speech sounds will develop 
the skills necessary to 
access an age appropriate 
curriculum and 
communicate effectively. 

2 x weekly structured 
language group working on 
and reviewing targets set with 
the school’s Speech and 
Language Therapist. 

Pupils with Speech, Language and 
Communication difficulties make good progress 
against Speech and Language targets and exhibit 
improved verbal communication. 

HLTA/ SaLT Lead LSA will assess and 
review targets at the end of each half term 
with the school’s Link Therapist. 

SENDCo/ 
HLTA 

July 2019 

Total budgeted cost £10,000 
 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Pupils access enriched and 
wider curriculum activities. 

Funding for individual pupils to 
access trips, visits and wider 
extra-curricular activities. 

Pupils attend and benefit from wider and enriched 
extra-curricular activities. 
 

SENDCo/ Head Teacher monitoring. SENDCo/ 
Headteacher 

July 2019 

Pupils with low self esteem 
and a lack of  resilience will 
have improved confidence 
and the ability to tackle 
challenges in their learning.  

Funding for a Dramatherapist 
to work one day per week in 
school with individual pupils 
supporting their emotional 
literacy, resilience and self 
confidence. 
Dramatherapist to advise 
teaching staff on strategies for 
supporting pupils within the 
classroom. 

Pupils with Social, Emotional and Mental Health 
difficulties have support to address difficulties with 
a trained specialist and will be given strategies that 
will lead to improved  emotional well-being. 

Regular discussion with Class Teachers, 
SENDCo and Therapist.  
 

SENDCo/ 
Headteacher 

March 2019 

Total budgeted cost £11,000 



 

6. Review of expenditure  

Previous Academic Year September 2016 – September 2017 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Accelerated individual 
progress in reading 
comprehension. 

Access to a 
structured reading 
comprehension 
scheme structured 
comprehension 
scheme make good 
progress. This 
progress is 
programme 

9/14 children made progress exceeding one year 
in a period of 6mths with reading accuracy and 
comprehension. 

Children accessing structured comprehension programme 
make good progress. This progress is accelerated when 
regularly supported by a Learning Support Assistant in class. 
 
 

£9468 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Children make good 
progress in maths. 

One to one teaching. 73% made expected progress. 
6/14 children achieved higher standardised age 
scores. 

Progress is increased when there is parental involvement. 
Progress is increased when individual teaching is delivered 
by experienced staff. 

£9566 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 
 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Children access school 
visits and extra- 
curricular activities. 
 
 
 

Funding for school 
visits and  
 
 
 
 
 
 
 

10/14 children were funded for extra-curricular 
activities. 

Funding will continue to be available for this. 
SENDCo will meet with parents to discuss individual need 
and benefit of funding extra-curricular activities. 
 
 

£2488 

 

 

 

 

 

 

 



7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  
 
The school actively continues to seek to recruit quality teachers and Learning Support Assistants to provide one to one teaching and classroom support 
specifically for Pupil Premium children. 
 
Regular tracking and evaluations of assessment data for Pupil Premium children is made and recorded in addition to whole school and SEN data. 

 


