
THE GERRARDS CROSS CE SCHOOL 

COVID CATCH-UP PREMIUM  

Priority 
ranking

Area Success 
descriptors  

AcBviBes AnBcipated 
impact

Timescale EvaluaBon – July 2021 Cost 

1 EducaBonal 
provision 

Regular 
Tailored 
Monitored 
Progress 
measured 
and analysed

• Small 
group 
tui6on 

• One-to-
one 
tui6on 

• Remote 
tutoring

Accelerated 
progress for 
individuals on 
focused areas 
of curriculum

Nov – Dec 2020: 6 weeks 
small maths and English 
teaching for 10-12 Year 3 
pupils who have the 
poten6al to accelerate to 
EXP aLainment

Highly effec6ve. Consistency of teaching, 
closely linked to classroom curriculum and 
teaching.  
All children made incremental progress 
and gained confidence.  
Repeat this if possible in 2021-2022

£3,500 

Feb – July 2021: 1 to 1 
online Maths tutoring 
provided by Third Space 
Learning. Ini6ally 10 Year 
3 pupils, to be expanded 
if successful

Effec6ve and was expanded to Years 4 and 
5 – 34 pupils in total. Personalised 
programme with assessments 
demonstrated individual progress of 
pupils in specific focus areas, but lack of 
person on screen and strong accents were 
difficult for some. Key benefit – children’s 
increased confidence in their confidence 
to explain their knowledge and 
understanding using precise vocabulary. 
Year 3: 11/11 children achieved at least 
70% of individual programme objec6ves 
Year 4: 12/14 children achieved at least 
70% of individual programme objec6ves 
Year 5: 8/9 children achieved at least 70% 
of their individual programme objec6ves

£550 
rising to 
£4,500 if 
successful 



Nov 2020 – July 2021: 
150 children from Years 2 
– 6 using LEXIA to 
develop phonics, 
decoding and 
comprehension

Highly effec6ve. More than 150 children 
enjoyed challenge element of adap6ve 
programme. Also used during lockdown 
and priority group provision. Staff 
feedback – children reach a point of Lexia 
fa6gue – next year, need to use for one 
term only.

£6,600 

April – July 2021: 
Individual1 to 1 tui6on in 
English and maths with 
class teachers before / 
aeer school

Highly effec6ve. Class teachers planned 
sessions to complement classroom 
teaching, picking up on areas of weakness 
or misconcep6on. Forma6ve assessments 
evidence progress made and confidence 
gained. Repeat if possible in 2021-2022

£1,500 

2 Training for 
staff

Effec6ve, 
increases 
knowledge 
and skills 
Indirectly 
increases 
effec6veness 
of learning / 
wellbeing

• Effec6ve 
phonics 
teaching 

• Emo6onal 
wellbeing, 
mental 
health 
first aid 
for 
children 

• Forest 
School 
training 

• Contempl
a6ve 
toolkit 
training

Effec6ve 
teaching 
Effec6ve 
support for 
pupils’ mental 
health 
Increased FS 
provision to 
support 
emo6onal 
wellbeing and 
development 

Sept 2020: New and 
refresher phonics training 
for teaching and LSA staff 
members

Effec6ve. Training ensured more staff 
could run phonics catch-up or 
interven6on sessions

£125  

Sept 2020: Phonics 
training for parents and 
carers

Effec6ve. Two sessions run virtually with c 
40 families from EYFS and Year 1 
aLendance. To be run again in October 
2021.

£125 

March – April 2021: 3 
hours PHE online Mental 
First Aid Training

Effec6ve. All teaching staff completed 
with some finding the training personally 
beneficial as well as professionally 
valuable.

no cost 

July 2021 – Sept 2021: 
Forest school leader 
training and 6me to 
complete coursework

Highly effec6ve. From September 2021 
Forest School provision can expand to 
include Year 1 transi6on and sessions for 
KS2 children who will benefit from 
emo6onal health support or social 
interac6on focus.

£3,000 



Jan – March 2021: 
Training on Oxford 
Diocese’s Contempla6ve 
Toolkit helping children 
to build emo6onal 
resilience and good 
mental health through 
Chris6an medita6on 
prac6ce

Highly effec6ve. Training rolled out to all 
teaching staff through programme of 
Collec6ve Worship and Prayer Space 
ac6vi6es. Materials to be used in 
September for Collec6ve Worship and 
then by teachers during the year as 
appropriate.

no cost 

3 Resources 
to enable 
(1) and (2)

Value for 
money 
High quality 
resources 
Ensure 
resources will 
be regularly 
used to jus6fy 
cost

• iPads 
• Headphon

es 

Efficient and 
maximum 
beneficial 
access to 
online 
learning

30 iPads, cases and 
charging trolley for use

Highly effec6ve. Posi6oned in Top Block 
for use by Years 3, 4 and 5. Daily use for 
Lexia as well as other curriculum subjects.

£8884 

150 sets of headphones 
for iPads

Highly effec6ve. Distributed throughout 
school according to need for Lexia.

£3,000 

4 Resources 
to support 
classroom 
learning 

Independent 
learning and 
extended 
focus on 
mathema6cs; 
sufficient 
engaging 
reading books 
for COVID 
restric6ons

• Power 
Maths 
books

Effec6ve 
learning and 
maximised 
learning 6me

Power Maths workbooks 
for children in Years 1 – 4 
enabling children to 
maximise the focus on 
mathema6cs and make 
more progress in each 
lesson rather than 
transcrip6on during  
maths lessons

Highly effec6ve. Purchase enabled 
children to make accelerated progress 
because secretarial aspect of maths was 
reduced. Maintain use of these books in 
2021-2022 and then re-evaluate.

£1718 

EYFS maths story book 
resources to extend 
young learners 

Effec6ve. Build on concepts and language 
from White Rose maths. 
Purchase more if they become available.

£100 



Increased supply of 
phonics focused reading 
materials for EYFS, KS1 & 
2 to enable books to be 
quaran6ned

Highly effec6ve. Most books purchased 
were for EYFS and KS1 where the need 
was greatest. Enabled books to be able to 
be changed regularly despite quaran6ne 
restric6ons.

£1,500 

AcBviBes if further funding becomes available:

5 Resources /
events to 
moBvate 
and engage 
all pupils

Priori6se long 
term impact 
on provision 
and 
engagement 
ac6vi6es 
linked to this

• Library 
and book 
refresh 

• Literacy 
Fes6val 

• Apple 
pencils 

• Crea6ve 
wri6ng 
days

Pupils, staff 
and parents 
have 
reinvigorated 
enthusiasm 
for learning 
which drives 
engagement 
and 
accelerates 
progress

Replenishment of books 
throughout the school, 
including in the library to 
re-invigorate love of 
reading

No further COVID funding available in 
2020-2021; PTA funded this ac6vity in full.

£5000 

Literacy Fes6val linked to 
launch of new library

No further COVID funding available in 
2020-2021; costs reduced accordingly.

£1000 

30 apple pencils to 
support art curriculum 
and crea6vity

No further COVID funding available in 
2020-2021; applied to Tesco community 
grants for this specific resource

£2400 


