
HEAD START
investing in a bright future



PURPOSE & OBJECTIVES
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“Pupils’ achievement is outstanding.  

They make excellent progress 

across the school and in all subjects.

Extremely strong leadership and 

management are instrumental in the 

school’s success. There is no 

complacency.  The school continues 

to improve quickly because leaders 

are very clear about the main 

priorities.”
Ofsted – June 2014

“The Gerrards Cross Church of 

England School provides an 

outstanding quality of education for 

its pupils.

The consistently high quality of its 

provision allows pupils to achieve 

outstandingly well.  At the same time 

they enjoy school life very much.”
Ofsted – December 2008

“The cohesion between the school 

community and that of the church 

enriches the life of both.”
Anglican Schools Inspection – January 2009We need your help to sustain our excellent school

• Explain the difficulties and challenges facing 
schools nationally, and here specifically

• Relaunch our School Fund with your support 



THIS EVENING…
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CURRENT SITUATION
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Our funding gap is growing

• Majority of income comes from Central 
Government under the Schools Funding 
Formula

• Other funding typically covers specific 
costs incurred in provision, i.e. SEN, PPF

• Running with manageable deficit in 
recent years and benefited from years of 
austerity which is unwinding

• School funding is increasing in 2019/20 
but not at the same pace as costs

• Deficit running at c.4% of our income 
going forward



CURRENT SITUATION
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Budget Allocation 2018/19

Our costs are primarily teaching / staff related

• 83% of costs relate to Salaries.                 
Teaching salaries are c.90% of this

• Costs of teachers is dictated by the 
Government

• Our priorities are pupil safety and quality 
of teaching

• Discretionary expenditure on hold, 
including routine repairs and 
maintenance

• Prudent financial controls established and 
clear processes to ensure value for money



CURRENT SITUATION
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Our School Fund will fall below minimum target 
levels without increased regular giving 

• Current levels of donations are not 
sufficient to cover deficit

• School reserves will be depleted below 
our minimum levels by next year 

• Minimum reserves needed to cover

• Emergency Repairs

• Seed funding for government grants

• The risk to the quality of education is 
rapidly rising

• We need to see increased levels of 
monthly donations to avoid mitigating 
action this summer



RISKS / CONSEQUENCES OF FUNDING GAP
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• Current actions to mitigate the gap
• No replacement of school boilers

• Delayed repairs to play areas

• Delayed repairs to leaking roof in classrooms

• Lighting repairs delayed

• No redecoration or replacement of worn carpets

• iPads becoming unusable – require constant power, not enough sockets

• Patched repairs to Library and Special Education Needs building

• Antiquated and inefficient fire panels and evacuation (safely managed)

• …



RISKS / CONSEQUENCES OF FUNDING GAP
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• Future actions to mitigate the gap
• No longer able to employ the best available teachers

• Reduction in the number of teaching assistants

• Reduced professional development

• Reduction in time dedicated to school development

• Reduction in memorable learning experiences 
• Science, Arts, Music, Swimming, etc.

• Further deferrals of essential maintenance

Remember 83% of 

school expenditure   

is on salaries



SUCCESSES

10

• Pupils’ achievement is outstanding

• Consistently above average

• Teaching is outstanding

• Teachers inspire and engage

• Pupils feel very safe and behave

• They are highly motivated

• Delightful atmosphere in school

• Activities provide memorable experiences



SUCCESSES
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• We provide an engaging and enriching curriculum

• Focus on preparing every pupil for a flourishing future, 
personally and academically

• Staff who love their jobs and are committed to providing 
an effective education for all

• Programme of professional development for all ensures 
staff drive school development

• Thriving sporting and musical extra-curricular provision, 
in addition to chess, bridge, gardening, knitting clubs….



VISION
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Our school seeks to provide an engaging, 
challenging, and inspiring education, in an 
environment where every individual is nurtured, 
valued and celebrated.  With a firm foundation of 
Christian values, we share a vision of excellence 
which inspires today and equips for tomorrow.

Every child flourishing in life, both now and in the future



VISION & AMBITION
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• A forward thinking school, providing a highly attractive education

• Continually refreshed curriculum – engaging and relevant for all

• An attractive destination for the best teaching staff

• Specialist staff that maximise learning

• Facilities and resources that continue to enhance our school –
• Outdoor learning environment (starting with Forest School in September)

• All-weather Multi-Use-Games-Area

• Sports Hall

• TV Studio

• …



MAINTAINING QUALITY 
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Your donations will make a difference

• We need more parents donating to the school 
fund to protect the school starting now…

• If you can, please make a regular monthly 
contribution providing us certainty as we budget

• School fund participation target is 60%                   
up from 20% today



Q & A
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• More information
• The School Fund

• Head Start FAQ

• Donation Form

• …

http://tiny.cc/gxheadstart

headstart@bucksgfl.org.uk



THANK YOU
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Our school is amazing, we need your help to keep it this way


